Project planner from Turkey

Academic background and certificates

Master Operation Research, University, Turkey

Focus: Project planning, Thesis: Project planning with PERT-CPM
Bachelor Mathematics, University, Turkey

Certificates: Project Management (2017), Contract Management and FIDIC (2016), Primavera Advanced (2010)

Work experience: 20 years
Senior Planning Consultant — International consulting firm, Turkey

Prepare the resource loaded work schedule in Primavera and provide regular updates on schedule progress on a
monthly basis for clients, performing construction programme reviews as per the contract and providing advice
on necessary adjustments to be implemented, conducting delay analysis to support the EOT claims, performing
disruption claims, provide Primavera training to employees

Senior Planning Chief — Construction company, Iraq

Coordinate the overall planning and scheduling tasks for the project, develop detailed resource loaded CPM
schedule, update, monitor and verification of entire work schedule, implementation of Earned Value Analysis,
implementation of critical path analysis, analyze schedule impacts and develop recovery plans for the schedule,
perform “what if’ analysis

Senior Planning Chief — Multinational construction and civil engineering company, Turkey / Spain

Coordinate overall project planning and scheduling, including development of baseline programmes in Primavera
and detailed construction schedules in MS Project, monitor, update, and analyze project progress using CPM,
critical path analysis, and earned value techniques, identify schedule risks, assess delays, and develop recovery
and “what-if” scenarios, support claims and change order analysis

Planning Engineer — Construction and retail estate company, Turkey / Japan

Work in close coordination with Senior Planning Manager, update, monitor and verify the work schedule, prepare
monthly / weekly progress reports and look-ahead schedules, prepare progress tables and charts, implement
critical path analysis and report schedule impacts, develop all levels of construction schedule, prepare “Time
Distance Diagram” of the project, rovide support to consultants in preparation of “Delay Analysis”

Digital skills: Primavera 6 & 3.1, MS Project, Planner ET, MS Office Applications, Visual Basic
Language skills: Turkish (mother tounge), Englisch (fluent), Russian (intermediate), German (beginner)

Motivation for participating in the Mentoring Partnership

I would like to continue my career as a project scheduler / project planner in Germany. My professional focus lies
in construction planning, including site planning and project scheduling across railways, building, civil
engineering, and industrial construction projects. | would like to better understand the German labour market
and application processes. | am looking for English-speaking opportunities while continuing to improve my
German skills. | would greatly appreciate guidance and feedback throughout the application process from a
mentor. My key strengths are Primavera and Ms Project, which | would like to further build upon in a German
context. | am motivated to learn, adapt, and successfully transition into the German industry with the support of
a mentor.



